It is important that your grant is used effectively and based on school need. The Education Inspection Framework
(Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those responsible for governors all
understand their respective roles and perform these in a way that enhances the effectiveness of the school’.
Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can articulate
their curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate the outcomes
which result (IMPACT).
To assist schools with common transferable language this template has been developed to utilise the same
three headings which should make your plans easily transferable between working documents.
Schools must use the funding to make additional and sustainable improvements to the quality of
Physical Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should
use the Primary PE and Sport Premium to:
•
•

Develop or add to the PESSPA activities that your school already offer
Build capacity and capability within the school to ensure that improvements made now will
benefit pupils joining the school in future years
Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which
schools should demonstrate an improvement. This document will help you to review your
provision and to report your spend. DfE encourages schools to use this template as an
effective way of meeting the reporting requirements of the Primary PE and Sport Premium.
We recommend you start by reflecting on the impact of current provision and reviewing the
previous spend.
Schools are required to publish details of how they spend this funding as well as on the
impact it has on pupils’ PE and sport participation and attainment by the end of the
summer term or by 31st July 2020 at the latest.
We recommend regularly updating the table and publishing it on your website
throughout the year. This evidences your ongoing self-evaluation of how you are
using the funding to secure maximum, sustainable impact. Final copy must be
posted on your website by the end of the academic year and no later than the
31st July 2020. To see an example of how to complete the table please click HERE.

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development.

Key achievements to date until July 2020:

Areas for further improvement and baseline evidence of need:

Covid-19 has obviously had a huge impact on our ability to deliver the full
1. Further development of Proud to be Active in school. Ensuring new pupils
programme of PE and Sports this year. We have plans on how to spend the
are fully enrolled on the benefits our ethos brings to their daily lives and
funding that will rollover into next year. The funding being rolled over
wellbeing.
equates to 38% of the budget from 19/20. The 65% of our budget spent
2. Improve pupil concentration and attainment within lessons – higher
during the year has been broken down by the 5 key indicators on this report.
number of pupils with SEND than national average leading to disruption in
class and challenges in concentration.
Achievements to date:
3. Continue to increase focus on healthy eating, especially healthy snacks in
school as expectation is this will have slipped during lockdown.
 The launch of Proud to be Active within our school has led to the
4. As a result of the new measures due to Covid-19, there will be an even
engagement of all pupils in regular physical activity.
greater focus on outdoor delivery of PE, Sport, and active lessons – vital to
 As early adopters of the Daily Mile, this has become “the norm” in our
improve mental wellbeing after a long period of lockdown and isolation.
everyday activity and is fully embedded in our school.
 Daily Mile further enhanced with the installation of the all-weather daily 5. The topic for Autumn term is: “Going Places” and the outside school
grounds, local woods and area will be used extensively during this topic.
mile track which was extended further this year.
6.
Give more opportunities for pupils with lower self-esteem or physical
 Installation of the new trim trail allowing pupils to gain confidence in
fitness to engage with sport, physical activity, and healthy lifestyles with
balance, core strength and stability.
continued focus on breadth of offer.
 Installation of a scramble board for the hill raising the profile of how being
7.
Later in the school year, to offer swimming lessons to all year groups as
active can be great fun.
this life skill is vital in our school as we live so close to the sea.
 Development of extensive Forest School.
8. Additional swimming coaching for year 6 pupils who require it to help
 Gold School Games Award 2018
them meet national curriculum standards.
 Provision of school PE kits to ensure forgetting their kit was not a reason
to miss PE!
 Provision of transport to enable pupils to participate in inter-school
competitions.
 Breadth of sports on offer enabling all pupils to find a skill and passion for
something.
 Replaced equipment such as tennis and badminton.
 Provided skilled coaches.
 Wellbeing morning held in school with focus on all aspects of how to live
well.
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Healthy eating and healthy lifestyles focus throughout school year.
CPD for PE staff to bring new sports to school.
Chance to Shine cricket for whole school.
More investment in a very comprehensive swimming programme from
Year 2 – 6.

Meeting national curriculum requirements for swimming and water safety.
What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a
distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving
primary school at the end of the summer term 2020.
What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl,
backstroke and breaststroke]?

57%

57%

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 57%

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming
but this must be for activity over and above the national curriculum requirements. Have you used it in this
way?
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No – planned to use during
summer term but Covid-19
impacted this.

Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and
evidence of impact that you intend to measure to evaluate for pupils today and for the future.

Academic Year: 2019/20

Total fund allocated: £

Date Updated:

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that Percentage of total allocation:
primary school pupils undertake at least 30 minutes of physical activity a day in school
27%
Intent
Implementation
Impact
Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
Further embed the Daily Mile into
everyday school life so that it
becomes “the norm” for all pupils as
part of their overall healthy lifestyle.

Make sure your actions to achieve
are linked to your intentions:

Funding
allocated:

Increase regularity in lower school. None
Further extend the all-weather
track.

Pupils talk about the fitness
improvements they see and feel.
None (came
They have more confidence in
from separate their approach to the Daily Mile
budget).
and can complete more laps in
the given time. Healthy
competition exists.

Forest School extended to all pupils External Forest School practitioner £4452
to have more regular opportunity to employed by school to enhance the
learn forest school skills and take part offer for KS1. Internal Forest School
in outdoor learning.
lead focused on delivery of Forest
School for KS2.
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Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

Further increase in regularity as
this will be a key component of
the outdoor approach in
Autumn 2020.

Pupils look forward to the Forest Increased focus on this during
School lessons. Pupils who do
20/21 due to Covid-19 and the
not naturally shine in a classroom need to increase time spent
environment have the
outdoors. Further investment
opportunity to demonstrate skills to be made in external Forest
and leadership amongst peers in School practitioner to boost the
this environment. Gross motor number of sessions for KS1.
skills developed by tool work,
understanding of the natural
environment and physical activity
all achieved through this
extensive programme.

Wake & Shake sessions at the
This was not as prevalent in 19/20 None
beginning of the day to energise
as planned as a lot of drop offs up
pupils before sitting down in class.
until March 2020 were wet and very
The objective is to get the blood
windy. Re-focus for next year.
pumping and ensure pupils are ‘ready
to learn’.

When the sessions did take
Increased focus on this and the
place, the school was “buzzing” school plans to buy a new
as pupils moved into class to
Bluetooth speaker to make this
start the school day. This clearly easier.
energised the pupils and ensured
they were indeed ready to learn.

Invested in Phizifit online platform to All pupils enrolled on the online
£55.44
Poor take up of this scheme with Re-visit in 20/21 to understand
encourage pupils to take part in the platform and shown how to use the
a very small minority of parents the barriers to overcome.
challenges to complete levels and
software to work through the online
working with pupils to maintain
gain certificates. Objective is to
challenges. Letters sent to parents
this at home. Some use during
reward pupils as they work through to encourage home participation.
lockdown, but this programme
the various physical, mindfulness and
failed to engage.
creative challenges. Pupils given
logins and encouraged to continue
this at home.
Percentage of total allocation:
Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
0%
Intent
Implementation
Impact
Your school focus should be clear
Make sure your actions to achieve Funding
what you want the pupils to know
are linked to your intentions:
allocated:
and be able to do and about
what they need to learn and to
consolidate through practice:
Proud to be Active further embedded Making time to showcase examples None
into the school to drive whole school of being proud to be active in
improvement. Pupils to understand celebration assemblies e.g.
why being active enables them to
swimming achievements, dance
achieve more in class and to be proud competition, Colmers Hill fun run
of their achievements.
and cross country.
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Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:
The school encourages pupils to
role model how being proud to
be active can help them achieve
great things. Teachers reinforce
the message in class but also in
assemblies. Individuals are
rewarded with golden tickets in
celebration assemblies.

Sustainability and suggested
next steps:

School will need to adapt next
year due to the current
suspension of celebration
assemblies for the whole
school. Individuals will still be
rewarded with golden tickets
and the school will showcase
examples of proud to be active
on posters around the school.

Chance to Shine cricket for whole
Intraschool competitions raised the None – Free of
school for half a term allowed all
competitive nature of this sport
charge
pupils the opportunity to learn ball allowing pupils to work together as
and bat skills. This was a free unit
a team utilising the skills they had
and was delivered by an external
learnt.
provider who also ran an after-school
club for KS2.
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Increased gross motor skills and
hand-eye co-ordination. Part of
being a team and working
together to do your best.
Learning new skills (many KS1
pupils had not played cricket
before). Desire to learn other
sports.

Very successful but unlikely to
come back in 20/21 and will
focus on football and archery
to bring diversity of sports on
offer. Aim to bring back in
21/22.

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

Percentage of total allocation:
1%

Intent
Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
Dance lessons for KS1 with class
teacher taking lessons and a Year 3
and 4 interschool dance festival.
Objective to offer a new activity to
encourage all pupils to learn the
moves and routine and take part as a
team.

Netball taught by PE Lead across the
school. Opportunity to experience a
new sport for many pupils and a
chance to take part in an interschool
competition.
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Implementation
Make sure your actions to
achieve are linked to your
intentions:

Impact
Funding
allocated:

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

Class Teacher ran the dance
£100
lessons for KS1 and increased
confidence and knowledge as a
result. PE lead devised dance
routine for Years 3 & 4 dance
festival and spent time teaching
the pupils the routine. Good
opportunity for the pupils to spend
time with the PE lead rather than
Class Teacher.

Important for Class Teacher to
Repeat in 20/21 and include
role model being active and to
dance lessons for KS2 if Dance
show how dancing is an important Festival cannot take place due
part of a healthy lifestyle.
to Covid-19 restrictions.
Increased confidence of Class
Teacher who will be able to repeat
in 20/21.
Years 3 & 4 dance routine was
filmed and showcased at a
celebration assembly where their
commitment to learn the routine
and perform so well was
highlighted by the PE Lead and
Headteacher. Good opportunity
for the boys as well as the girls to
demonstrate great dance skills.

Intraschool competitions took
None
place instead of the interschool
competition as it clashed with a
whole school event and we could
not participate. Pupils able to
learn a new sport and understand
the rules of netball (vs basketball
which has been played in previous
years).

Healthy competition encouraged Aim to repeat depending on
within the intraschool events.
Covid-19 guidance.
New skills showcased and pupils
demonstrated ability to
understand the skills and rules of
the game.
PE Lead demonstrating another
sport builds confidence and skill
set.
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Gymnastics for KS2 was taught by PE
Lead and for KS1 by Class Teacher
rather than taking pupils to the local
Leisure Centre. Opportunity to
increase leisure centre time for
swimming and so gymnastics was
taught ‘in-house’.

Good opportunity to upskill staff None
and become more self-sufficient
and independent in this area and
increase the amount of actual PE
time rather than transporting
pupils to the leisure centre.

Hugely successful switch from
leisure centre provision to inhouse. Staff upskilled and pupils
able to spend more time taking
part than travelling to leisure
centre for the lessons. Increased
stability, improved core strength
and stamina all evident due to the
gymnastics lessons. Pupils also
gained in confidence as they
learned how to complete rolypolies.

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
Intent

Implementation

Your school focus should be clear
Make sure your actions to
Funding
what you want the pupils to know
achieve are linked to your
allocated:
and be able to do and about
intentions:
what they need to learn and to
consolidate through practice:
Broad range of sports delivered in
Broad programme with some
£925.50
19/20 including: swimming, cricket, sports offered to all pupils and
Bikeability, dance, netball, cross
others tailored to KS1 or KS2.
country, gymnastics, multiskills and
Combination of external coaches,
Action Van. The objective is to offer a
PE Lead and Class Teachers to lead
broad range to allow all pupils to
the lessons to ensure the
discover skills in at least one sport
programme delivers for all pupils.
and to increase confidence, selfesteem and understanding of how
being proud to be active can lead to
success in class.
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New gymnastics equipment
will be purchased for 20/21
including agility tables and
springboards.

Percentage of total allocation:
32%
Impact
Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

Different pupils able to shine at
different sports and activities.
Confidence building for many
pupils. Wonderful support and
encouragement from whole
school when pupils took part in
interschool competitions and
when their achievements were
showcased in celebration
assemblies.

Must continue to offer breadth
of programme each year and
to continue to change some of
the sports each year to give
pupils a chance to try
something new. Plans for
20/21 include: football,
sailing, PGL and archery in
addition to gymnastics,
Bikeability, swimming and
netball.

Year 6 Bikeability resulted in all
pupils achieving levels 1 and 2 and
importantly becoming more
roadworthy.

Action Van taught KS1 for two
terms and as an outside provider
brought new equipment and
different skills to the pupils. The
main impact was improving handeye co-ordination, balancing and
stamina skills.
Extensive Forest School programme Fully trained Forest School teacher £4000
fully embedded in school allowing
(Year 3 & 4 Class Teacher) and an
pupils to engage in outdoor physical
external Forest School Practitioner
activity and develop alternative skills
to help them when they return to the employed to deliver a
classroom. A chance for pupils who comprehensive programme for
whole school. KS2 sessions to take
may not naturally shine in a
classroom environment to
part at nearby woods, involving a
demonstrate leadership amongst
reasonably long walk there and
their peers in the outdoor
back, further enhancing the
environment.
physical effort needed by the
pupils.

Skills learnt in Forest Skill have
resulted in improved gross motor
skills in classroom - better pencil
grip and steadier handwriting is
evident.

A longer swimming programme took
place in Autumn term for all pupils
from Year 2 – Year 6. The objective
was to start swimming lessons lower
down in the school to encourage
pupils to gain water confidence to
then progress as they develop
through the school.

Only 57% of Year 6 met the
Will be a core part of the PE
national curriculum requirements programme for 20/21 but
of swimming this year. It was
likely to switch to Summer
evident that a significant number Term as local swimming pool
of pupils from Year 2 – 5 lack
remains closed for the
water confidence or the necessary foreseeable future due to
skills. Focus on swimming will
Covid-19.
remain a core part of the PE
programme we offer as this is a
key life-skill we want to support
our pupils to achieve, particularly
as we are located so close to the
sea.
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Move spend from gymnastics
programme to swimming to
include more year groups in the
programme and for the
programme to run for longer.

Supported by:

£342.50

Further extend in 20/21 as this
programme continues to drive
visible results in classroom.
Will be a vital component of
increased outdoor learning
during Covid-19.

Key indicator 5: Increased participation in competitive sport

Percentage of total allocation:
5%

Intent
Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
Increased number of intraschool
competitions across a variety of
sports to encourage pupils to be
proud of being active and working as
a team.

As members of the West Dorset
School Sports Association, we took
part in several interschool
competitions including the Dance
Festival, Cross country, Colmers Hill
Fun Run and Multi-skills event.

Implementation
Make sure your actions to
achieve are linked to your
intentions:

Funding
allocated:

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

Allow pupils as many opportunities None
as possible across several sports to
compete with their own friends
and peers in school to experience
the healthy side of competition
and putting into practice the skills
they have learnt. This was
achieved in swimming, cricket,
netball and running.

Pupils want to win but also
positively support each other,
particularly those who face
challenges. Healthy spirit of
competition evident and pupils
want to be proud they have tried
their best. Reinforces updated
school vision: ‘To be the best that
we can be.’

Investment in membership fees of £876.89
WDSSA and transport costs
ensured pupils able to take part.

Pupils energised by opportunities Interschool competitions likely
to compete with other schools
to be on hold for the
and showcase the skills they have foreseeable future. As soon as
learnt. Achievements presented these are allowed, this will
in celebration assemblies and
form an important part of our
linked to Proud to be Active ethos programme as the healthy
of school. Desire to improve next competition encourages pupils
year evident and determination to to try their best.
do so.
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Impact
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Increased focus on
competition within bubbles as
part of Covid-19. Intraschool
competitions unlikely to
happen and so school will
adapt to create smaller
competitions within the
bubbles.

Head Teacher:
Date:
Subject Leader:
Date:
Governor:

Joanna Moss (signed remotely due to Covid-19)

Date:

16th July 2020
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